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The  views  of  the  authors  do  not  necessarily  rofioct  the  position  of  the 
Department  of  the  Army  or  the  Department  of  Defense  (PARA  4-3 ^  AR  360-5). 


The  Medical  Expense  and  Performance  Reporting  System  (MEPRS)  tabulates 
monthly  data  on  personnel  utilization  in  DOD  medical  fixed  facilities.  Due  to  a  variety 
of  reporting  difficulties,  the  MEPRS  database  does  not  always  provide  accurate  data  on 
medical  personnel  utilization.  Also,  as  it  is  tailored  for  fixed  facilities,  MEPRS  does  nc 
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BMEs  significantly  higher  than  Assigned  on 
overall  readiness  time:  30%  versus  12% 
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category  who  answered  telephone  survey 


Medical  Readiness  Telephone  Survey 


Hello,  may  I  speak  to _ .  Phone  Number:  371-2998/2626 

Hello  (sir  or  ma’am),  I  am  from  the  US  Army  Medical  Research  Unit  and  we  have  been  asked  by  the  Office  of  the 
Chief  Surgeon  to  conduct  a  brief,  2-minute  phone  survey  to  determine  how  health  care  professionals  are  spending 
their  time.  Your  responses  are  completely  confidential.  Your  name  will  not  be  associated  with  your  responses  in 
any  way. 

Name: _ _ _ _ _ 

Phone: _ _ _ 

Duty  Station:  ^ _ 

MOS: _ 

Length  of  time  at  present  location: _ _ — 


Thinking  about  a  typical  month  at  your  present  assignment,  what  percentage  of  time  do  you  spend  on  readiness 
training  m  fulfill  USAREUR  requirements  (e.g. ,  PT,  going  to  the  range,  going  to  the  NBC  chamber,  etc.): 


Thinking  about  a  typical  month  at  your  present  assignment,  what  percentage  of  time  do  you  spend  on  readiness 
training  centered  around  preparing  for  deployments  or  other  training  events  (e.g. ,  getting  ready  for  the  training, 
driving  time,  packing  your  duffle  bag,  etc.): 


During  a  typical  week,  how  many  hours  do  you  spend  overall  on  readiness  training?: 


During  a  typical  week,  how  many  hours  do  you  spend  on  patient  care  (e.g.  seeing  patients,  updating  records,  etc)?: 


Has  the  time  you  spend  on  readiness  training  influenced  your  ability  to  provide  patient  care? 

Yes  or  No 

Which  of  the  following  best  describes  your  view  of  readiness  training. 

I  spend  too  much  time  on  readiness  training 
I  spend  just  the  right  amount  of  time  on  readiness  training 
I  spend  too  little  time  on  readiness  training 

Are  you  planning  on  making  the  army  a  career?  YES  or  NO.  Has  the  difficulty  of  balancing  readiness  training  with 
patient  care  influenced  your  decision  to  stay  in  the  army?  YES  or  NO 

Ask  what  is  good  and  bad,  and  suggestions  for  improvement  in  the  MEPRS  reporting  system  (this  is  the  system 
where  they  fill  out  their  time  sheets  at  the  end  of  the  month).  Try  to  write  their  comments  on  the  back. 

Thank  you  for  your  time.  (Put  additional  comments  on  back). 


Military  Readiness  and  Patient  Care  in  USAREUR  Medical  Forces: 
Summary  Report  on  Prospective  MEPRS  "Benchmarking"  Study 
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The  Medical  Expense  and  Performance  Reporting  System  (MEPRS)  tabulates 
monthly  data  on  personnel  utilization  in  DOD  medical  fixed  facilities.  Due  to  a  variety 
of  reporting  difficulties,  the  MEPRS  database  does  not  always  provide  accurate  data  on 


Military  Readiness  and  Patient  Care  in 
USAREUR  Medical  Forces 
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Special  focus  on  medical  care  providers 
assigned  to  TO&E  units 
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BMEs  significantly  higher  than  Assigned  on 
overall  readiness  time:  30%  versus  12% 


Percent  Time  Spent  on  USAREUR 
Readiness  Training  Requirements 
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BME  STATUS 


Total  Percent  Time  Spent 
on  Training  &  Readiness  Activities 
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BME  STATUS 


Average  Hours  per  Month  Spent  on 
Overall  Readiness  Training 
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BME  STATUS 


Average  Hours  per  Week  Spent  on 

Patient  Care 
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%  Agree:  Time  Spent  on  Readiness 
Impacts  Ability  to  Provide  Patient  Care 
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BME  STATUS 


Planning  to  Make  Army  a  Career 
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Difficulty  of  Balancing  Readiness  vs. 
Patient  Care:  Impact  on  Career  Decision 
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Attitudes  toward  Readiness  Training 


D  Little  Just  Right  Too  Muc 

View  of  Readiness  Training  Amount 


Ggory  who  answered  telephone  survey 


Medical  Readiness  Telephone  Survey 


Hello,  may  I  speak  to _ .  Phone  Number:  371-2998/2626 

Hello  (sir  or  ma’am),  I  am  from  the  US  Army  Medical  Research  Unit  and  we  have  been  asked  by  the  Office  of  the 
Chief  Surgeon  to  conduct  a  brief,  2-minute  phone  survey  to  determine  how  health  care  professionals  are  spending 
their  time.  Your  responses  are  completely  confidential.  Your  name  will  not  be  associated  with  your  responses  in 
any  way. 

Name:  _ _ _ _ _ _ 

Phone: _ _ _ _ _ 

Duty  Station: _ _ _ 

MOS: _ - _ 

Length  of  time  at  present  location:  _ _ 

Thinking  about  a  typical  month  at  your  present  assignment,  what  percentage  of  time  do  you  spend  on  readiness 
training  to  fulfill  USAREUR  requirements  (e.g. ,  PT,  going  to  the  range,  going  to  the  NBC  chamber,  etc.): 


Thinking  about  a  typical  month  at  your  present  assignment,  what  percentage  of  time  do  you  spend  on  readiness 
training  centered  around  preparing  for  deployments  or  other  training  events  (e.g. ,  getting  ready  for  the  training, 
driving  time,  packing  your  duffle  bag,  etc.): 


During  a  typical  week,  how  many  hours  do  you  spend  overall  on  readiness  training?: 


During  a  typical  week,  how  many  hours  do  you  spend  on  patient  care  (e.g.  seeing  patients,  updating  records,  etc)?: 


Has  the  time  you  spend  on  readiness  training  influenced  your  ability  to  provide  patient  care? 

Yes  or  No 

Which  of  the  following  best  describes  your  view  of  readiness  training. 

I  spend  too  much  time  on  readiness  training 
I  spend  just  the  right  amount  of  time  on  readiness  training 
I  spend  too  little  time  on  readiness  training 

Are  you  planning  on  making  the  army  a  career?  YES  or  NO.  Has  the  difficulty  ot  balancing  readiness  training  with 
patient  care  influenced  your  decision  to  stay  in  the  army?  YES  or  NO 

Ask  what  is  good  and  bad,  and  suggestions  for  improvement  in  the  MEPRS  reporting  system  (this  is  the  system 
where  they  fill  out  their  time  sheets  at  the  end  ot  the  month).  Try  to  write  their  comments  on  the  back. 

Thank  you  for  your  time.  (Put  additional  comments  on  back). 


